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Board Meeting Minutes
March 18th, 2025
	[bookmark: _GoBack]Present: Jennifer Gutowski, Susan Breese, Paige Baiocchi, Kristen Beideman, Andrew Klee 


Meeting called to order by 	Jennifer Gutowski at 1200 pm	
	Topic
	Discussion
	Decision/Action
	Responsibility

	Approval of Minutes
	· Minutes from the last meeting were reviewed and approved.
	Sue Breese motioned to approve and Jen West gave second approval
	Jen Gutowski

	Old Business/Action Items from Last Board Meeting

	Bylaws
	· Submission confirmed as of March 10; awaiting email confirmation.
	Awaiting confirmation
	Mary Cole

	Roadmaps 
	· Missing roadmaps discussed; updates to be reviewed.
· Members tasked with reviewing and updating their specific roadmaps before the next meeting.
· Chapter leadership resource center and chapter website have roadmaps available.
· Role access issues being resolved; new board roles added with website access.
	Everyone review their Roadmap
	All

	Website Access and Required Submissions
	· Kristen Beideman has access and is receiving membership notifications.
· Members advised to ensure they have access and reach out if not.
· Jennifer to contact Lori Parks to resolve issues with required task submission emails.
	Need to ensure all communications are going through
	Jen Gutowski 

	Treasurer Report

	· Report provided to the board.
· Noted that Eventbrite takes a ~3% fee but is an efficient registration platform.

	Education Committee Report

	· Teaching Day:
· Speakers confirmed.
· Agenda in progress (Connor is assisting).
· 4 vendors confirmed.
· Monthly Education: Topics set for the year.
· Scholarship awardees will present at monthly meetings.
	
	

	New Business

	Education Scholarships
	· Board approved 4 scholarships: 1 x $2000, 3 x $500.
· Eligibility includes: active member for at least one year, not previously awarded.
· Applications due April 1, 2025.
· Preference given to new applicants; drawing used if needed.

	Review of Roadmaps                                             
	· Nominations to open during May General Meeting.
· Due by June 30, 2025.
· Voting in July General Meeting; awarded at Teaching Day.
· A RedCAP form will be used for nominations and voting.

	Roundtable
	· Discussion about CIC recertification requirements and support resources.
· APIC updated measles, avian flu, and Ebola playbooks noted as useful tools.

	Announcements
	· Jennifer West announced new position as Patient Safety Specialist; will remain on Education Committee.
· RGH has open IP roles; currently hiring.

	Next Steps and Follow-up
	· Kristen will complete forms for 5 APIC credits (APUs) for board service.
· All board members to review and revise their roadmaps.
· Jennifer to follow up with APIC National regarding logo/license and submission emails.
· Kristen to forward national leadership call invites.
· Jennifer to send out scholarship application.
· Kristen to send the nomination form for IP Award.
· Award process and announcements to follow revised timeline.

	Adjournment
	Meeting was adjourned at 12:58

	Next Meeting
	 April 15th, 2025



Respectfully submitted:  
	
Jennifer Gutowski, MPH, BSN, RN, CIC
Chapter President

RFL APIC Chapter 107 2025 Board
	Position
	Name
	Position
	Name

	President
	Jennifer Gutowski
	Education Committee
	Jennifer West

	President Elect
	Mary Cole
	Education Committee
	Jennifer Ornt

	Past President
	Kristen Beideman
	Education Committee
	Stacy Gibbs 

	Treasurer
	Sue Breese
	Webmaster
	Andrew Klee 

	Secretary
	Jennifer James
	Bylaws
	Mary Cole

	Legislative Representative
	Paige Baiocchi
	
	

	Membership
	Kristen Beideman
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